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Hello my name is Alan Weiss and I've been in the marketing
profession for more than 30 years – 20 years as a real
estate agent and 11 years as a legal marketer.
I understand your business very well. I have attended
hundreds of days of court hearings, and have spoken to
hundreds of lawyers and members of the public across
Australia. I have also appeared on a number of TV and radio
programs.
I started Australia’s most informative and exclusive online
legal websites, Aussie Divorce and Criminal Legal, from a
unique position. I developed the Aussie Divorce system in
2005 to be the champion of consumers facing family law
matters, and in 2011 expanded my services with websites
that cater to Criminal and traffic law.
Our network has grown to nearly 5000 indexed pages and
more than 1.6 Million visitors.
After experiencing the legal system first hand as a client
and then through the lawyers’ perspective, I have invested
almost a decade learning how the legal system works. I
understand your business very well. I have attended
hundreds of days of court hearings, and have spoken to
hundreds of lawyers and members of the public across
Australia. I have also appeared on a number of TV and radio
programs.
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Running a law firm is no easy task and when you throw
marketing into the mix as well, things can quickly become
overwhelming. If you have never felt this way, it could be
that you know you can’t expect results on the efforts you
are putting in. If you’re doing it right, you will know that
there just aren’t enough hours in the day!

My 30 marketing experience - which includes 11 years as a
legal marketer -have taught me that marketing is all about
distinguishing yourself. One of the most important
considerations for any marketing campaign is how you’re
going to become more visible to your clients and stand out
from the lawyer next door - your competition. Without that
distinction, your marketing won’t generate enough visibility
or recognition to be effective.
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Your client is online right now, searching for a legal
solution. How are you going to help them to find you and
choose you?
I love innovations, fresh ideas; and I am doing new things
every day to help my business. Unfortunately, most law firm
websites I come across are boring. They offer nothing more
than an online resume of the principal and a contact form.
There’s nothing of substance for the potential client.

What am I trying to say? Well if you are after false hope, and
you just want to be seen that you are doing something
about your marketing then go ahead and sign up with one of
the shady SEO agencies that promise “first-page ranking in
two weeks!” There are no guarantees in the world of SEO.

When it comes to law firm marketing, I like to compare a
website to LEGO bricks - are simple toy that allows you to
piece together the plastic bricks to build unique creations.
This is one of the most basic concepts but it has kept the
company going for decades. However, within the last
decade or so, the LEGO brand has become much more than
that. The company has secured licenses for many popular
franchises, including Star Wars and Marvel, and has used
this to turn its once-limited toy brand into a fully-fledged
entertainment empire..
Just like LEGO, you need a vision for your company that
extends beyond where it is today. It is about offering the
same basic service or concept, but adding a unique sales
proposition and packaging it in a way that makes it stand
out.
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Reputation Management
Today, it is more important than ever to understand and
manage the public perception of your firm at all times.
Consumers read online reviews about businesses before
they engage with them.
- Handling social listening across the web
- Monitoring reviews on sites such as Yelp, Google reviews
- Getting consumer feedback
- Paying attention to negative press
- Responding to negative comments

Email marketing
- Email marketing is more effective than social media
marketing in converting sales.
- The tasks involved in email marketing include:
- Creating newsletters
- Proofreading and editing emails
- Sending out bulk emails
- Responding to questions

We’re living in a digitized world with a surplus of
professionals across the spectrum of our economy. Your
business demands you to be the best. How will you set
yourself apart in this world?
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